
Seaside Elementary School
School Improvement Council (SIC) Meeting
Friday, March 5, 2021
12 Noon--1:00 PM

· Attended:  Mr. Homer, Mr. Broz, Ms. Dennis, Ms. Ford, Ms. Jackson, Ms. Lane, Ms. Shuppy
· Welcome
A. Mr. Homer welcomed everyone and opened the meeting.

· PTO Update
A. Ms. Dennis stated that there was no new business. PTO members will be available to help with the
Food Distribution on March 19th.
· Principal’s Report
A. Current Enrollment at SSE is 401 Brick and Mortar students and 67 virtual.

B. The budget for teacher allocations for the
2021 / 2022  school year has been released.  The following is a tentative faculty list for
homeroom teachers at SSE:

CD – 1
Ms. Taylor

1st – 5 (20/21 SSE had 3 - 1st grade teachers)
Ms. Ackerman
Ms. Buck
Ms. Clark
Ms. Smith (20/21 HCS Virtual)
Ms. Roberts (20/21 HCS Virtual)

2nd - 4
Ms. Biek
Ms. Carter
Ms. Ford
Ms. Mahoney

3rd – 5 (20/21 SSE had 4 – 3rd grade teachers)
Ms. DiMuccio
Ms. Green
Ms. Morris
Ms. Stiegmann

Ms. Zutaut
(20/21 HCS Virtual Palmetto Bays)

4th – 5 (20/21 SSE had 3 – 4th grade teachers)
Mr. Bollinger
Ms. Carmichael
Ms. Bailey Keil

(20/21 has accepted the GT position left vacant due to Ms. Barnes resignation)
Mr. Novielli (20/21 HCS Virtual)

SSE will be hiring 2 new 4th grade teachers
C. Mr. Homer explained how a program called Class Creator is used to assign students to
classrooms.  A survey is sent out to teachers and their responses are put in the system.  The
system then looks at all aspects of the student; academic, social, and special needs.  The
program then generates classrooms.  Administration is still able to adjust the rosters as
necessary.



D. For the 20/21 school year, SSE was a Title 1 school.  Unfortunately SSE has fallen below the
criteria needed to remain Title 1 for 21/22.  This is a difficult situation.  The 4 Interventionist at
SSE were hired with Title 1 funds.
E. SSE is developing an after school tutoring program. This additional instruction will be available

for struggling students  beginning March 16th.  The program will run for 10 weeks.
· Guiding Question: What can we do to make the SSE experience better for students and parents?

A. Mr. Homer asked that everyone be candid with their responses and any kind of feedback is welcome.
Mr. Broz – SSE Faculty and Staff are doing a wonderful job.  He loves to see the students smiling
and eagerly getting out of their cars to come to school.

Ms. Jackson – agreed with the response of Mr. Broz. She thanked Mr. Homer for creating
the wonderful atmosphere at SSE.
Ms. Dennis – Corbin loves school.
Ms. Lane – No complaints.  She can’t wait to start participating inside the school again.
Ms. Ford – Believes that the afterschool tutoring program will be a huge asset for the
struggling students at SSE.
Homer – Reiterated that ALL comments are valuable and emails always welcome.  He is
also looking forward to coming together for activities as in the past.  Those events are an
integral part of the SSE culture.  He believes the vaccine that is being offered to HCS
employees is a step in the right direction to normalcy.

· Adjourn


